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AN

VIS-ION MISSION

To work for the total
empowerment of the weaker
sections of the society through
confidence building measures
mustering co-operation from

To ensure a deprivation free
and just society, where even
the person standing last in
the societal rungs experiences
holistic development.

various spheres and increased
availability and accessibility to
resources and services.

LEGAL STATUS

Date of establishment : 22/04/83-84
Registered under : Society Registration Act 1860

Registration No. : 37/83-84 (Bihar), 423/05-06 (Jharkhand)
FCRA No. : Registration No. 337740017 dated 26.09.03 registered under FCRA.
PAN No. : AAATVO0651L

Vikas Bharti, Bishunpur emerged as a movement in 1982 and then registered under the Society
Registration Act 1860 as non-government organization in 1983. The organization has its origin in
Bishunpur, one of the most backward block of Gumla district. In the year 1983, Mr. Ashok Bhagat,
Secretary Vikas Bharti started living together with tribal groups and revived the Tana Bhagat movement
in Bishunpur. The entire Bishunpur hill was malaria prone area. The team of Vikas Bharti started
working for the community by making them aware of health and sanitation issues. Gradually the
behavioral pattern of the primitive tribe started changing. Food habit changed people started realizing
the importance of natural resources Jal (water), Jungal (forest), Jameen (Land) and Janwar (Animals),
Crop cultivation started in the area. People were made aware about sustainable utilization of forest
resources and proper management of natural resources so as to meet the social, ecological, economic
cultural requirements.

Vikas Bharti has been working with the most backward and under privileged communities in 24
districts of Jharkhand. The organization has been extending full support to the community to ensure
their rights and entitlements. The organization has its headquarters in Bishunpur and Coordination
office at Ranchi.




L

he world has seen unprecedented change in

the last two years and pandemic has changed
the world order. Where societies and grassroots
communities struggle with the pandemic in both
social and economic aspects. Now the role of the
non-governmental organizations become crucial
in such time.

Since the emergence of the movement in 1982,
the organization Vikas Bharti Bishunpur has had
a vision for the inclusive development of the
poor and marginalized sections of society. In the
last four decades, the Vikas Bharti Bishunpur
has taken the effort for the vision and developed
the sustainable model in the undivided Bihar &
later on in Jharkhand. In the span of last four
decades the organization has taken interventions
in Health, Education, Livelihood, Gender
Empowerment, Natural Resources, Child welfare,
and empowerment of tribal communities.

The organization has partnered with various
stakeholders in the journey for four decades
Union  government, State  government,
International funding partners, Corporate,
and donor agencies. Our relationship with our
partners has been evolved on trust and mutual
vision and we are carrying those trust from long
associations. Some of our partners are India
Development Relief Fund, CAPART, Ministry of
Handicrafts, Govt. of India, Ministry of Tribal
Welfare, Department of Social Welfare, Gol,
ICAR, Bharat Rural Livelihood Foundation, Oil &
Natural Gas Corporation Limited (Gol).

In the financial year 2020-21, the organization
has partnered with Save the children and BRLF
on the special interventions of Build it better

and Watershed programs. The organization has
reached more than 10 thousand households in
the Pandemic by providing them relief on social
and economical aspects.

Since the Pandemic has changed the scenario,
the organization has put special emphasis on the
creation of a livelihood model across the vertical
of the Vikas Bharti Bishunpur with an idea of
community empowerment.

[ am happy to share the 38" Annual Report of
the organization with all my stakeholders and
national internal partners. This report will reflect
the impact of the organization on the vision of
inclusive development.

With the evolution of time and changing the
domain order, the organization is restructuring
and bringing new ideas for creating more
sustainable models to have a long-lasting
impact. New group operational experts have
been inducted into the team of Vikas Bharti
Bishunpur.

As we continued our journey forward, I would
like to thank all our partners and stakeholders
who have extended their support in difficult
situations to bring more support to the tribal
geographical area. I would like to put my special
words for our workers (Karyakartas) and a team
of the organization who have contributed to the
vision of the organization. The impact of the
organization cannot be possible without our

karyakartas.
ﬂ,,,\ Q\fm\‘é
Ashok Bhagat
Secretary
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VIKAS BHARTI BISHUNPUR

1. Four Decades of VBB (1983-2022)

1.1. Background

The organization Vikas Bharti Bishunpur emerged through a people’s movement in the year 1982 and
then turned into a professional entity as Non Governmental organization in 1983 under the society
registration act of 1860. The organization has origin in the Bishunpur block of undivided Bihar later
on in Jharkhand. The organization has worked closely in partnership with the government and other
support agencies for transforming human lives and tribal communities across the state of Bihar.

The team of Vikas Bharti started working for the community by making them aware of health and
sanitation issues. Gradually the behavioral pattern of the primitive tribe started changing. Food habit
changed people started realizing the importance of natural resources Jal (water), Jungal (forest),
Jameen (Land) and Janwar (Animals), Crop cultivation started in the area. People were made aware
of sustainable utilization of forest resources and proper management of natural resources so as to
meet the social, ecological, economic cultural requirements. Later on when the state of Bihar has
been bifurcated and a new state Jharkhand has been formed in the year 2000. The organization has
started working closely in partnership with the state government along with other partners on issues
of Education, Livelihood, Health and community empowerment projects. To transform human lives the
organization has collaborated strategically with Partners and implemented the projects to achieve the
vision. This resulted in the quantified change in human lives.

The organization has developed trust with the partners and aligned the vision of the organization with
its partner’s vision for inclusive development. This resulted in a long-term partnership with states,
national and international agencies. In the current difficult time, the organization is working with more
than 50 projects in partnership with the state Government of Jharkhand, the Government of India,
Corporate and other international funding bodies.

The work of the organization has been widely recognized at various levels and resulted in a national
recognition of the Padam Shree award conferred to the secretary cum social activist of the Vikas Bharti
Shri Ashok Bhagat by the Government of India in 2015.

The organization has expanded its efforts in difficult times to support the communities for livelihood
and economic empowerment. The organization has reached more than 10 thousand households in the
pandemic and provided social and economic support.

1.2 Value Proposition of VBB & Jharkhand

The organization has the vision to ensure a deprivation-free and just society, where even the person
standing last in the societal rung experience holistic development. With a vision, the organization
supports all interventions in various domains.

To further its vision, Vikas Bharti Bishunpur Focus is on :

Human Resource Development through formal and informal capacity building initiatives.
Especially rural professionals.

Acting as a catalyst in implementing and transforming the Government welfare schemes.
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Participatory approach with the communities in developing sustainable models in difficult
geographical terrain.

Tribal Development affairs, Institution Development, Agriculture, Horticulture, Health and

Education Promotion.
Primitive Tribe Development issues.
Indigenous Rural Technology Revitalization.
Formation and strengthening of community-based institutions.
Working with the communities in the hard-to-reach areas and extremism-affected areas.

Implementation of development projects including health, hygiene, and sanitation through active

community participation.

Community mobilization initiatives for social change

1.3 Approach of VBB

Health
Sanitation Education _
& Nutrition Agriculture & Formal Special
COVID -19 Krishi Vigyan Skilling Intervention
Response Kendra Social
Allied Empowerment
Practices

1.4 Governance of VBB

The organization believes that governance of the organization by the right set of leaders is the key to the
success. The Vikas Bharti Bishunpur has an executive committee(EC) and advisory board that includes
representatives from various domains, Governments, civil society, philanthropic foundations, Medical,
Corporate with demonstrated experience understanding and commitment to the issues of the socio-
economically marginalized groups, especially a long experience of working with Tribal communities
across the Jharkhand.

VBB has held all mandated Governing Board and executive committee meetings as per the rules and
regulations.

VBB holds quarterly meetings and reviews the progress of each and every program. Based on the
matrix the board decides the strategy and reviews the implementation by being actively involved in-

person in the project locations.

In 2020-21, the organization has formulated a Research Advisory Group and capacity building.




1.5 VBB Organization Structure
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1.6. Accountability

In the last four decades, the organization has set a high standard of transparency and accountability,
Vikas Bharti has done full disclosures of its accounts and activities by placing both in annual
reports and audited accounts in the public domain.

Towards ensuring the complete transparency in the projects the VBB always has a third-party
evaluation of the projects. which helps organizations to ensure better implementation of the
projects.

The organization has a system of tracking the accountability of the projects through the following
methods.

. Project Tracking - The organization tracks the project’s progress through daily reporting &
monthly reporting.

. Executive committee - Members intervene in the field on ensuring the project outcomes.

. Proposal Management - Proposal development, submission, proposal pool management, and
resource management.

. Project Management - Real-Time reporting with partners on planned activities. Knowledge
sharing with the partners from the field. Third-party evaluation of the projects as per the need
of the projects.

- VBB presents its work in the public domain for discussion based on the opinion bring the
changes.
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2. The Bishunpur Model

2.1 Background

The journey of Vikas Bharti Bishunpur has been emerged by three young social activists Shri Ashok
Bhagat, Mr. Mahesh Sharma & Late Dr. Popali. Mr. Mahesh Sharma & Dr. Popali both were engineering
graduates from the Indian Institute of Technology (IIT) Kanpur and Mr. Ashok Bhagat (Baba) was
political science graduate from Gorakhpur University. These three individuals dream of an inclusive
society where people of the marginalized sections should have access to the resources.

These three professionals started their intervention in the Gumla district of the undivided Bihar Later
on in Jharkhand. Based on the interventions a model was developed called Bishunpur Model. Through
this Model, solutions have been proposed in an integrated manner for education, health, livelihood
and social issues.

2.2 Bishunpur Impact

The Bishunpur has been developed as a Model in the state. Which has been recognized by national
and international stakeholders across the Globe. The center become the center for excellence where
professionals across the domain come for research. How an integrated model can solve the problems of
the communities at the local level. This Model has addressed the issue of Health, Education, Livelihood,
and gender empowerment. The impact has been recognized by the Government of India in the form of
Padma Shri to the Secretary of the organization Shri Ashok Bhagat allied Baba ji in the year 2015. The
Bishunpur Model has brought a quantified change in the lives of Tribal communities.

2.3 Interventions at Bishunpur
I. Common Facility Centre (CFC) :

The organization has established the Common Facility Centre at the Bishunpur Campus under the
Scheme of Fund for Regeneration of the Traditional Industries (SFURTI) project approved from MSME
to Vikas Bharti Bishunpur (VBB) in the year 2016. Scheme of Fund for Regeneration of the Traditional
Industries (SFURTI) project approved from MSME to Vikas Bharti Bishunpur (VBB) in the year 2016.
Under SFURTI, 600 artisans registered for employment generation: 300 for food processing and 300
for Honey processing. To continue the
project after it's reporting period to
KVIC and MSME, a Special Purpose
Vehicle “Karigar Panchayat (KP)”
registered as a trust with 67%-33%
trustees from VBB and Artisans. KP is
operating as trust under the guidance
of VBB. KP provides services such as
manufacturing of food products and
honey bee development & processing.
Since, KP does not have operating
capital for Common Facility Center
(CFC), a unit equipped with food and

Common Facility Centre (CFC) for SHGs



VIKAS BHARTI BISHUNPUR

honey processing machines, established under SFURTI project, therefore, KP provides CFC machines
on rent to 3rd parties.

Vikas Mahila Swablamban Nyas (VMSN) has been working since 2009 as a trust to empower rural
women in the field of food processing. VMSN has its own FSSAI and GST license to manufacture
and market the product. Since VMSN had its own small production unit, therefore, to extend the
production on the large scale VMSN needed a large unit. Therefore, with MOU between KP and VMSN,
VMSN agreed to use CFC machines and for that VMSN provides certain amount / month as rent to KP
for its artisans & technicians. Most of the Raw Materials (RM) purchased by VMSN, in the first priority
purchased from KP artisans.

The products which has been produced from the CFC Unit has been marketed at local level and
national level in collaboration with TRIFED.

Common Facility Centre Cumulative till March 2020

B Artisian Registered for Self Employment
B Artisian for Food Processing
Artisian for Honey Processing

* I | food processing unit
/R in Bishunpur

II. Massive Training Infrastructure developed by the support of CAPART.

The organization has developed a massive training infrastructure in support of the Council for
Advancement of Peoples Action and Rural Technology (CAPART) as a technical resource center. The
center is supporting grassroots organizations by providing low-cost training space to them.
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III. Training Institute for Rural Agriculture, Technology, Education (TIRATHE).

The organization is having a training institute for the training of Rural Artisan at Bishunpur Campus.
The institute is providing the training to the grassroots communities artisans at free of cost.

IV. Accommodation facility for 1000 trainees.

The organization has an infrastructure in the Bishunpur Model which can accommodate 1000 trainees
at a time. The organization is providing the space to the grassroots communities at low-cost model.

V. Hospital at Bishunpur Campus.

The organization has established a hospital in the Bishunpur Campus with the support of the Oil &
Natural Gas Corporation. The hospital is providing quality health services to the rural poor, especially
the tribal communities. The hospital provides both OPD & IPD facilities, X-RAY, Ambulance Service.

VI. Agriculture technology promotion
development centre of Krishi
Vigyan Kendra (KVK).

The Vikas Bharti Bishunpur is the key
partner with the Ministry for implementing
the Krishi Vigyan Kendra in the Gumla
district. The organization is partnered
with ICAR for operating the Krishi Vigyan
Kendra. The KVK is supporting the rural
communities in enhancing agricultural
production at the district level and
introducing new technology to the farmers
across the state and district.

Technology Demonstration at KVK
VII. Education & Capacity Building centers in Bishunpur

The organization has established a pool of educational institutions in the Bishunpur Campus from
schools to skill training institutions like PMKVY & SJKVY. The schools cater to the poor and deprived
children by enrolling them in formal education.

Classes at School in Bishunpur
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VIII. Bishunpur at Glance :

The Bishunpur has many other activities for empowering the poor especially Tribal communities like
Dairy Processing Unit, Vermicompost Unit, Poultry Farming, Medicinal aromatic plantation, Lemon
Grass farming.

Poultry Unit Medicinal aromatic Plant Unit

2.4 Way Ahead in Bishunpur

The Bishunpur Model has shown the solutions to social issues. This has a widely recognized model
that how an integrated approach can resolve the issues at the grassroots level. On the way ahead the
organization is implementing the new livelihood Models and strategic partnership with communities
at the local level.

The organization is developing the partnership to bring more sustainable Models in the field of
Livelihood, Capacity Building.
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3. VBB Intervention in the Field

Background

As of March 2021, the VBB outreach is 18000 Villages across 180 administrative blocks of 24 districts of
Jharkhand on various themes of social issues (Education, Health, Livelihood, Gender empowerment).
The organization has experienced more growth since last financial year 19-20. In the financial year
2020-21, the organization has focused on the interventions related to the Pandemic response.

In the process of the interventions related to pandemic response, the organization has experienced the
challenges of funds but the organization stands alone and goes ahead with the interventions.

3.1 Health, Sanitation & Nutrition

In 1982, the founder of the VBB has experienced that the poor marginalized communities especially
(tribals) were struggling with health-related problems. These communities do not have access to proper
health facilities, so the founders have decided to take health as prime focus, Vikas Bharti Bishunpur is
operating Several hospitals in the state under the Public-Private Partnership Mode.

In the last four decades, the organization is still working on a similar vision. The organization is
supporting the vision for quality health services access for all. In the initial period, the organization was
working on spreading awareness among the people towards their health issues. Now the organization
is working closely as a technical agency for the state health programs. The organization provides
technical and implementation support to the state government of Jharkhand. The organization operates
several hospitals in most geographical locations under the public-private partnership model.

VBB : Approach for Health Transformation :

Outcome
- Support at > based
local level Interventions

I.  Sukka Birijia Smriti Hospital :

In the difficult geographical terrain especially in the tribal areas, health is still a critical issue. The
Communities are still struggling to access quality health
facilities. To have this the organization runs a medical
dispensary in the Bishunpur Campus. In the year
2017, the medical dispensary has been converted into
a formal 14 bedded hospital with support of the Oil
& Natural Gas Corporation (ONGC). The hospital has
been named on the name of the special committee
member from the primitive tribe group Called Sukkha

Brija. In the financial Year, 2020-21 more than 5000 = 2
patients have been benefitted and provided quality
health facilities. The hospital has become one of the ~ =
key centers in the time of pandemics.
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OPD

IPD

X-RAY '
Pathological Services '
Key Minor Operation '

facilities
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Family Planning '
Hospital

Cmbulanee ]

Coenatcare ]|

EYE Care '

ANC/PNC '

| Free Medicine ||

The outreach of Sukka Birijia Smriti Hospital

Cumulative till March 2021

@ Total Patients Consultation

B Patients Consulattion in Hospital
OFD

B Total Patients Consulattion in
Hospital IPD

@ Total Patients Consulation in Health
Campus

B Total Patients Consultation in Minor
oT

BiTotal Patients Referrel




VIKAS BHARTI BISHUNPUR

II. Kalyan Hospital Hesal BASARDIH Lohardaga

The organization operates the
second hospitalin Hesal Lohardaga
in collaboration with the state
government of Jharkhand under
the Public-Private Partnership
Mode (PPP). The hospital
is providing quality health
services to the poor, especially the
tribal communities. The hospital
has various health facilities
OPD, IPD, X-RAY, Pathological
Services, Minor Operation, Family
Planning, Ambulance, Dental
Care, EYE Care, ANC/PNC, Free
Medicine.

The outreach of Kalyan Hospital Hesal

Kalyan Hospital Hesal Cumulative till March
2021

B Medical OPD
W Surgical OPD

212
78 ® Pediatrics OPD
.\ m Ophtalmology OPD
a5 -

B Dental OPD

. 411’2__——,-—‘"— ® IPD Male Ward
214/ W IPD Female Ward
| |PD Pediatric Ward
274
212

# Bed Occupancy

B X Ray

III. Welfare Hospital Banmakri East Singhbhum

The organization operates the hospital under the Public-Private Partnership Mode with the department
of Tribal Welfare (GoJ) in the Banmakri of Gurabandha block of East Singhbhum. The hospital
provides quality health services to the poor, especially to the tribal communities. The hospital provides
services like OPD/IPD, X-Ray, Pathological Test Facility, Major & Minor Operations. ECG, Ultra Sound,
Ambulance, Eye Care.
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The outreach of Welfare Hospital East Singhbhum

Welfare Hospital East Singbhum Cumulative till
March 2021

HOPD & Camp

® Medical OPD

= Surgical OPD

W Gynaco logy OPD

W Pediatrics OPD

H Ophtalmology OPD
m Dental OPD

= IPD Male Ward

M |PC Female Ward
| |PD Pediatric Ward

m Bed Occupancy

m X Ray
W Pathology Patient
m Pathology Test
Minor OT
m Family Planning Counselling
" Camp Services

3.2 WASH Sanitation.

The VBB is collaborated with the United Nations Children’s Fund (UNICEF) since 2012 to implement
the WASH project in three districts of Jharkhand. In the financial year 2020-21, the focus was on the
Chatra District of Jharkhand with a special project Titled - Creating sustainable sanitation model with
community engagement approach on saturation in Chatra District of Jharkhand”. The project has
covered all 12 administrative blocks of the Chatra district.

Snapshot of the Project till March 2021

Particulars Cumulative till March 2021

District level Workshop on MHM (Menstrual Hygiene Management) 1
Awareness meeting with community on MHM (Menstrual Hygiene 93
Management)

District Level Workshop on Jal Jeevan Mission (JJM)

District level Workshop on Water Quality test through FTK & H2S vial 2
Block level workshop on Jal Jeevan Mission (JJM 17
Orientation on ODF S, ODF Plus and JJM 36
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Snapshot of the Project till March 2021
Cumulative till March 2021

Block level workshop on water quality test through FTK & H2S vial 3
Block level workshop on Solid and Liquid Waste Management (SLWM) 6
Panchayat level orientation on Solid and Liquid Waste Management 5
(SLWM)

Panchayat level orientation on ODF S, ODF Plus and JJM 36
Block level workshop on water quality test through FTK & H2S vial 3
Orientation on ODF S, ODF Plus and JJM, VWSC, PRIs, Frontline workers 651

including Mukhiya, WARD members, Jalsahiya, Swachhagrahi, AWW,

Sahiya, Teachers

Oriented on Jal Jeevan Mission through 17 block level workshop on JJM 461
Development Village Action Plan for JJM 105
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3.3 Renovation of Anganwadi Centres:

Viakas Bharti Bishunpur got the opportunity from Gumla District administration to improve the key
services of Anganwadi centre.

In order to ensure child friendly environment at AWC, renovation of the buildings TLM and play
materials have been given to 30 AWCs in Gumla, Palkot, Chainpur, Basia and Kamdara Blocks. It was
aimed to ensure 6 key services of AWC and to provide supportive supervision to frontline worker
for various VHSND services such as Immunization, Health check-up, Nutrition & health education,
referral services of sick and SAM children.
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3.4 VBB Special Intervention on Response to Covid-19

In the unprecedented situation which developed with the onset of the Covid-19 pandemic and regular feedback
from the communities across the state. The VBB decided to initiate interim and long-term relief measures for
the families residing in the project locations. The VBB has constituted an interim committee of Volunteers,
Executive Members, Field workers, and other members of the organization. The thought behind the
committee is to guide the actions taken for the response of Covid-19.
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The aim of the VBB Covid 19 response measures was to :

a. Minimize the spread of the Covid-19 and create awareness among the communities.

b. Mitigate the impact of lockdown imposed on the communities especially the poor and migrants
labour, Tribal communities across the state of Jharkhand.

Snapshot of the first phase relief work

Cumulative till March 2020

Partners 2
State Jharkhand
Districts 10
Block 60
Households 2500
Distribution of Masks 22000
Dry Ration and Kits distributed 8000
Distribution of Sanitary items 2000

Summary of Major Interventions of VBB
Action Objective

Creating the awareness among the Assessing the situation of the communities

Communities about Covid-19 Distribution of Masks and Kits in the communities.
Wall Paintings on the Covid Response across districts, Villages
and Panchyats.

Ensuring the Dry Ration The distribution of dry rations to the communities

Community Awareness Programs The organization has launched the community awareness
programs across the state through wall paintings and small
nukkad plays

Ensuring the rights & Entitlements Linking the families with various government schemes like

of the community by linking them MANREGA AND PDS

with various govt schemes (PDS,

MANREGA)

Covid Response through Lens
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3.5 Agriculture

Agriculture and Livelihood

India has regarded as an agrarians society and the founders of the organization have experienced the
challenges of the agriculture practices in the Bishunpur region since the emergence of the movement in
1982. The founder has decided to contribute and transform the agricultural practices from traditional
to modern. In the span of the last four decades the organization has taken several efforts to transform
agriculture practices from awareness to training.

In the context of undivided Bihar and later on in Jharkhand, the family holds a small piece of land and
most of the families are dependent on that small piece of land for their livelihood.

So the organization has taken effort in the form of establishment of Krishi Vigyan Kendra in the
Bishunpur block of Gumla (Jharkhand).

Thrust Areas of KVK

Soil & Water Conservation

©)

Forestation and Rural employment security

©)

©)

Water Harvesting and Utilization

©)

Women Empowerment

Area expansion under fodder cultivation

(©)

©)

Integrated Farming approach

@

Animal Health Care and management

Development of Minor Forest products

@

(©)

Building capacity for Lac Production

Prominent features of KVK

It is an institution that helped to transform the perspective of rural communities through providing
capacity-building programs allied to agricultural practices.

It acts as a bridge between the farmers and modern innovations.

It provides an orientation to farmers about modern technologies and trains them for modern
innovations. So

Projects under the Krishi Vigyan Kendra 20-21

Name of Project Financial Support

1 NICRA ICAR-CRIDA, Hyderabad
2 ARYA ICAR-ATARI, Patna

3 NARI ICAR-ATARI, Patna

4 Bio-Tech KISAN Network DST

5 Promotion and Formation of FPO DAC & FW

6 DRMR ICAR-DRMR, Bharatpur
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Name of Project Financial Support

7 DAMU-GKMS ICAR
8 Trial and FLD on Niger under AICRP PC-unit, Jabalpur
9 Paramparagat Krishi Vikas Yojna ICAR-ATARI, Patna
10 Promotion of organic rice cultivation District Administration under Aspirational
District Programme
11 Empowerment of Women through District Administration under Aspirational
Mushroom Cultivation District Programme

Achievements of KVK at Glance in Mandated Training : 20-21

4500
4000 3873 —
3500 —
3000 2855 —
2500 | e
® Target
2000 : = No.of courses
No. of participants
1500 1 =
1000 B |-
653
S00 b . Sa0 -
i 160159
83 107 56 42 20 9 1 1 25
0 - — e . . : -.-_._1
Farmersand farm  Rural youth Extension ASCH Total
women functionaries

Allied Activities in KVK :
ICAR-NICRA TDC - (National Innovations in Climate Resilient Agriculture)

No. of Area Covered
Climate Resilient Technol D trated (C t wi
imate Resilient Technology Demonstrated (Component wise) (ha/No)

NRM (Well renovation, in-situ moisture conservation & trench creation) 306 732.80
CP (Drought & heat tolerance, short duration crop variety & orchard

299 75.43
development)
Li k (Vaccination, shel s ite fish & Duck

ive ?toc (Vaccination, shelter management, Composite fish & Duc 629 2.60/302 o.

farming)
Institutional Intervention (Seed & Fodder production & CHC) 152 28.00

"
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ICAR-NICRA TDC - (National Innovations in Climate Resilient Agriculture)

No. of Area Covered
Climate Resilient Technology Demonstrated (Component wise
o (ORPORERENEO (ha/No)

Crop Insurance (Paddy) 305 212.00
1097
li li h h a village level h i
Climate literacy through a village level weather station house hold
Capacity Building 256
Extension Activities 632

ICAR-ARYA (Attracting and Retaining Youth in Agriculture)

Name of No. of training | No. of rural | No. of youths Percent change
programme | youths established | (Rsinlakhs) | 000 e over

Enterprises conducted trained |their enterprise After the years
Pig Farming 07 123 12 0.50 1.11 122
Goat Farming 10 215 21 0.20 0.57 188
Lac Cultivation 04 112 20 0.15 0.31 110
Bee Keeping 02 29 10 0.19 0.46 143
Total 23 479 63
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Additional Agriculture Allied Activities :

Promotion of Aromatic, Medicinal and NTFP Project

The Vikas Bharti Bishunpur has collaborated with the Jharkhand state Rural Development Society to
promote the Aromatic Medicinal plants in the year 2018. The major operational Area of the project is the
Bishunpur Block of the Gumla district of Jharkhand. In the last 5 consecutive years, the organization
has achieved the 100% target of the project. The project operational Area is the Gumla district of
Jharkhand.

Technical and Input support area
Name of District Name of Block

Gumla 1. Dumari

Latehar 1. Manika 2. Barawadih

Simdega 1. Bano 2. Jaldega 3. Thethaitangar
Khunti 1. Khunti

Hazaribag 1. Daru 2. Katkam Sandi

Solar Lift Irrigation and Plantation :

In Rukki AND Kalludera village Promotion of irrigation through solar panel was done with support of
ITDA Gumla. Pit digging was done for Mango and Guava Plantation. Size of pit measures 3 feet length,
3 feet width and 3 feet depth for both plantation.

Beneficiaries were informed about handling of solar energy based operation system. They were oriented
that it will be an automatic irrigation system where the irrigation pump will be operated from solar
energy. Irrigation done in 254.01 acre in the intervention area. Regular irrigation to plants during fruit
development and maturity period improved the quality of fruits.

The programme aims at reducing the migration of tribal people to urban areas by providing them
livelihood in the form of income and basic necessities like fuel wood, timber and cattle fodder.

WADI Project : Another initiative of the organization with the assistance from ITDA Gumla
Objectives of the WADI project

To ensure sustainable livelihood, food and income security of poor tribal household and promotion
of a more efficient equitable self managed and sustainable exploitation of their natural resources.

To build the capacity of WADI family unit.

(©)

@

Encourage and facilitate drudgery reduction measures, off farming and confirming enterprises
development specifically for tribal women.

To increase the cropping intensity through intensive farming system approach.

Target Groups of the Project are 164 farmers in Raidih Block spanned over a space of 122.01 acres and
128 Farmers in Gumla Sadar Block with an area of 122 acres.
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3.6 Education & Vocational Training .

The founders of the organization have given special emphasis on Education since the inception of the
movement in 1982. The founders have a view that education should be inclusive for all and quality
should be transformed. It can be used as the most powerful for bringing change in society. The
organization has extended its arms to cater to education issues through various interventions with
community engagements.

The approaches are based on the needs,

Residential Ashrams.

Formal Schools

Public -Private Partnership
Coaching Centre

Child Protection

Formal Schools

The organization has an emphasis on education because it is regarded as the most powerful tool for
the transformation of human lives across the world. So the organization Vikas Bharti Bishunpur (VBB)
has given due significance to formal education. On formal education, the organization has emphasized
Primary to secondary education. Through the steps in primary education, the organization has set
up an English medium school for nurturing the future of the children from the geographical area of
Bishunpur called “Vikas Children’s Academy”. Then the organization has set up various other schools
to cater the need of the upper Primary to senior secondary for the poor and marginalized section of
the society in the geographic location of Bishunpur. The aim is to provide low-cost quality education
to the children of tribal families.

Schools of Vikas Bharti Bishunpur

Name of School

PVTG Residential school Maheshpur, Class 1-5 100

Chainpur Gumla

PVTG Residential School, Tusagao Class 1-5 100

Ghaghara, Gumla

ST School Jehan Gutwa Class 1-8 91

PVTG School, Karam Pahar, Sahibganj Class 1-5 100

School Name Establishment Total Beneficiaries

Jatra Tana Bhagat Vidya Mandir The school was established in 1988. Quality 1000
education to children of Rural Areas.

Koyleshwar Nath Vidya Mandir Established in 1986. 810

Gyan Niketan Established in 1989 300
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Residential Centers(Ashrams)

The organization has established the residential Ashrams for the boys and girls of the tribal and poor
and marginalized communities. The idea behind the centre is to provide an environment for growth.
The Ashrams are well equipped with the infrastructure, logistic support along professional supervision
from the organization. The Ashrams support these children through skill development, academics
and social development. The organization aims to develop the children so that they can compete
with the other students. The initiatives have reduced the dropout rate of children from the deprived

communities.
Residential Centers / Ashrams Strength
Keshav SishuVihar 200
Nivedita Ashram 122
Balmiki Ashram 183
Singhbonga Ashram 16
Shaktiman Ashram 29
Tagore Ashram 91
Sanghmitra Ashram 39
Takshila Ashram 05
Eklavya Ashram 40
Singidai Ashram Bishunpur 150

Other Initiatives for Protection & Welfare :

B After Care Home
B NariNiketan

Child Home
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3.7 Skill Development & Capacity Building :

The organization has put special emphasis on livelihood and capacity-building programs since its
emergence in 1982. In 2009, when the government of India has developed a skilling ecosystem in
the country. The organization has decided to take several skill-building programs across the state in
collaboration with both state and union government of India.

In the pandemic 20-21, the skill-building programs have seen the most difficult period, most of the
centers were non operational across the country. Despite the adverse situation the organization has
partnered with communities and provided them training.

No of Centers

Jan Shikshan Sansthan JSS Bee Keeping 1
Electrical Technician
Beauty Culture & Health care
Computer Application
Electrical Technician
Poultry Farming
Fashion Designing
Pradhan Mantri Kaushal Kendra DDO, SET, AE, MPHRT, TVRT, FHW 5
Saksham Jharkhand Kaushal Vikas Yogna SMO, Beauty & Culture 2

Shyama Prasad Mukharji Rurban Mission

National Rurban Mission (NRuM) is intended to provide the overall development of the Karaundi
Cluster identified in Gumla District. Its key emphasis is on building the capacity of the people and
institutions with their active participation for economic growth and development. The mission
reflects the strengthening of rural communities by provisioning economic, social and infrastructural
development. Karaundi and Telgaon, with a rural population of 12,976 cover an area of 38sq.km.

Vikas Bharti Bishunpur focused on 39 women SHGs in the cluster for Self employment of Women
members in the community. Bamboo craft, YAM Pickle, Mango pickle, candle making, Papad, Tamarind
processing seed processing activities were focused and after receiving training SHGs received machines
and utensils to carry forward their activities.

Utensils & Raw Materials Distribution to SHGs
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3.8 RACE Project on promotion of Green Energy:

To ensure availability of Clean Energy
Solutions (CES) accessible and affordable to
the rural tribal communities of Jharkhand
RACE (Rural Access to Clean Energy)
Programme was initiated by the organisation
in Bishunpur Gumla. 50 number of kitchen
garden have been developed which fulfilled
the daily requirement of vegetables for the
whole family.

24 Smokeless Stoves have been established
in the house hold of the intervention villages.
The way of cooking through eliminate the harmful smoke which cause respiratory health problem and it
is safer than traditional stoves which uses firewood and coal which generate harmful smoke.

195 numbers of Adarsh Gram Survey was completed. It helped and make easier understanding about
present scenario of electricity use by respondents, what they are using during the power cut or in
the absence of electricity. What fuel they are using for cooking, uses of drinking water, uses of clean
energy at home as well as in school, use of toilets in household etc.

3.9 Empowerment of Adolescent girls and young women Project
Tejaswini in Dumka
Tejaswini Project started in the year 2017 with the objective to improve market-driven skills training

and secondary education for adolescent girls and young women in the district.
Structure of Tejaswini

Tejaswini Club:

One club consist of 2 AWC within 1.5 km distance

One Youth Facilitator and one trainer in each club to support club operation at AWC or School
building

Tejaswini Kendra:
One Tejaswini Kendra in composition of 8 clubs

Kendra Staff: There are three staffs: Cluster Coordinator, Counselor & Bridge Educator cum Life
Skill Trainer to support in operation of Kendra & Club

Activities:

The project envisages operationalisation of 129 Tejaswini Kendra & 1078 Tejaswini Club in the district.
Intensive activities have been started in 10 Blocks of the District. The Youth Facilitators along with
Kendra staff visited all household of each AWC catchment area for listing the Adolescent Girls and
Young Women (AGYM) in Dumka District. 185000 household survey carried out and 90768 AGYW
Indentified. 1078 Youth facilitator received training, Life kill training imparted to 83147 adolescents
girls. Sanitary pad bank established in 500 clubs. 4147 Adolescents within the age group of 14-20
enrolled in NIOs for matriculation and higher studies.
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4. VBB - Partners

Indian Donors
Philanthropies

Sir Ratan Tata Trust

Government of India
Ministry of Human Resource Development, (MHRD) Gol.

Ministry of Skill Development and Entrepreneurship (NSDC).
Ministry of Tribal Affairs Government of India

Ministry of Rural Development Government of India
Bharat Rural Livelihood Foundation

CHILDLINE

KVIC
Ministry of Science and Technology, Government of India
Oil & Natural Gas Corporation (ONGC)

Ministry of Agriculture & Farmers Welfare (ICAR)
State Governments

Department of Social Welfare (GoJ)

Department of Agriculture (GoJ)

Department of Tourism (GoJ)

Department of higher, Technical education & Skill Development (GoJ).

Department of Welfare (GoJ).

Department of Rural Development Government of Jharkhand
Jharkhand State Livelihood Promotion Society (JSLPS)
District Level Agencies

ITDA Gumla

ITDA Latehar.

District Administration, Gumla.

Corporate

Dabur India

20 ANNUAL REPORT 2020 - 21

Foreign Donors
Programme / Bilateral /
Multilateral Agencies
UNICEF
European Union
Save the Children
IDRF, USA
Research / Academic
Institutions
Tata Institute of Social
Sciences Mumbai,

Other Key Partners in
Transformation Journey
Leads Ranchi

Child in Need Institute -
Relief Fund (CINI)

Jivanti Welfare & Charitable
Trust (New Delhi)

Save the Children

SBI Life

Cholamandalam General
Insurance



5. FINANCIAL OUTLAY OF 2020-21

VIKAS BHARTI BISHUNPUR
Balance Sheet as on 31st March, 2021

A As on As on
A PARTICULARS e 31.03.2021 31.03.2020
SOURCES OF FUNDS
I. Funds
General Fund 1 3,56,55,920.09 | 4,84,41,652.08
Asset Fund 2 2,69,43,880.37 | 12,89,93,553.93
Il Leans 3 1,46,75,599.31 | 1,43,51,570.40
Ill. Project Grants - Unutilized balance
Project Grants from Govt. and other Agencies 4 8,70,40,142.86 9,47,79,280.57
Project Granis under FCRA 5 55,08,659.07 53,53,481.07
IV. Payables 6 35,06,71,131.92 | 26,07,03,636.72
52,04,95,333.61 | 55,26,23,174.77 |
APPLICATION OF FUNDS
I. Non-Current Assets
A, Fixed Assets 7
Gross Value 13,69,23,993.47 | 28,15,34,386.47
A Less : Accumulated Depreciation 7,62,23,041.65 | 11,57,62,038.56
n 6,07,00,951.82 | 16,57,72,347.91
= = B. Investments (at cost) B8 90,03,699.83 90,64,375.61
Il. Current Assets
Cash & Bank Balances 9 3,52,27,452.66 5,98,77,580.29
Receivables 10 35,07,59,593.40 | 27,38,17,311.31
Advances 11 6,48,03,635.90 | 4,40,91,559.65
45,07,90,681.96 | 37,77,86,451.25
Total 52,04,95,333.61 | 55,26,23,174.77
Notes on Accounts 23
In terms of our report of even date
For Gadhyan & Assoclates = For Vikas Bharti Bishunpur
Chartered Accountants A
. - I.- | Y .‘-\'}
f‘{;_l':'ll.r: ‘6:\/*; r"l___ ,r"j;.n-hw b
W.[.Eaddhvan] President Secretary
A FRN 013198C
A Membership No. 70457 QJ«GL
a a The ' thdayof ‘cbruarny 20272 Treasurer

UDIN: 22010451 REMETYT Equ

"
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VIKAS BHARTI BISHUNPUR

Income & Expenditure Account for the year ending 31.03.2021

A PARTICULARS Note | 2020-2021 2019-2020
A INCOME
B n General Donations 51,79,300.00 1,00,56,841.00
Projects under Grants from Govt. & other Agencies 4 17,97,60,348.80 | 26,85,37,550.65
Projects under FCRA Grants 5 41,16,931.00 24,50,750.50
Surplus from Skill Development Centres 12 22,06,779.20 1,71,86,247.60
Surplus from Schools & Coaching Classes 13 (36,79,012.86) (19,25,915.47)
Other Income 14 11,14,347.22 24,59,048.61
18,86,98,693.36 | 29,87,64,522.89
EXPENSES
Utilisation of Grants
(a) From Government & other Agencies
Agriculture & Horticulture Projects 15 4,13,04,233.40 | 11,56,64,794.44
Health related Projects 16 4,58,39,848.00 | 5,14,25,924.56
Education related Projects 17 1,11,04,147.00 1,50,09,224.00
Other Projects 18 8,15,12,120.40 8,64,37,607.65
Own Contribution 19 7,85,950.00 35,81,870.75
A (b) From Foreign Sources (under FCRA) 20 41,16,931.00|  24,50,750.50
n Awareness Progarmmes and Events 21 4,62,519.00 4,88,287.00
4 i Expenses on Demonstration Farm 6,53,097.00 4,19,579.00
Expenses on Hospital Activities 1,87,861.00 5,59,322.00
Employee Cost 80,52,815.00 34,06,113.00
Administrative Expenses 22 26,61,794.84 43,21,412.44
Interest on Bank Loans 2,08,418.19 2,92,675.00
Depreciation 45,94,690.52 52,92,310.16
20,14,84,425.,35 | 28,93,49,870.50
Surplus/ (Deficit) (1,27,85,731.99) 94,14,652.39
Notes on Accounts 23

In terms of our report of even date
For Gadhyan & Associates

- 0

. %_%&} J /

L\ Ktadanan
A FRN 013198C

= > Membership No. 70457

The 'S thdayof tehvuory 20272

UDIN: 2.2 0 TOLSTRACMET T 53U

For Vikas Bharti Bishunpur

.ﬂh"l“:'

..-/{_,ili..'_‘l.‘\_
President Secretary
AT
Treasurer
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MEDIA CLIPPING 2020-21
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PMKK Youth Hostel

Van Vigyan Kendra

People may extend their contribution in favour of VIKAS BHARTI BISHUNPUR
SBI-RMCC Branch, Ranchi in the Account No. 30186769388

Communication Preferences : Mailing Address :
| authorize the amount specified 19, Gramayatan Arogya Bhawan-1,
by me to be paid to Vikas Bharti Bariatu Road, Ranchi
Bishunpur from my Credit Card/ (Jharkhand) - 834 009
EX E M PTI 0 N Draft/Cheque in favour of Vikas E-mail : vikasbharti1983@hotmail.com

Bharti Bishunpur each month for
Sponsorship of the Child.

All contributions towards Vikas Bharti
Bishunpur are Tax Exempt u/s 80-G of
Income Tax Act in India.

Ph. No. : 0651-2545836

visit our website at : www.vikasbharti.in

per, Ranchi » 1800 889 4101

1650_22_Kailash Pa



